
10/19/2021

1

Confidential Customized for Lorem Ipsum LLC Version 1.0

Unlocking Profit with the 

NARPM Accounting Standards
Success Stories from the Front Lines

Daniel Craig 
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CEO, ProfitCoach

We are a  virtual accounting  team, 100% focused  

on trust and corporate accounting for PMs.
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“When the going gets tough, the 

tough get going.” - Mom
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Freedom ♻ Responsibility

EVERYTHING!
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50-100% Annual Returns 
Leveraging Your PM Biz as Your

#1 Investment Vehicle 

EVERY.
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EVERY.

SINGLE.

EVERY.

SINGLE.

YEAR.

Are you ready?
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Characteristics of Outsider CEOs 

● Capital allocation is a CEO’s most important job

● What counts in the long run is the increase in per share 

value, not overall growth or size.

● Cash flow, not reported earnings, is what determines 

long-term value.

● Sometimes the best investment opportunity is your 

own stock.

● With acquisitions, patience is a virtue...as is occasional 

boldness.

What is your job as business 

owner?

Owning the Financial Outcome 1.0

0
1 

Get clear. 0
2 

Define your 
target.

0
3 

Stay on track.
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Accounting Standards

www.narpm.org/education/narpm-accounting-standards
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Six Do-or-Die Metrics: 

● Profitability

● Revenue Per Unit

● Direct Labor Efficiency Ratio

● Expenses as a % of Rev.

● Unit Churn

● Unit Acquisition Cost
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A shocking statistic:

Average profitability in the property 

management industry is 6%

The good news:

Average profitability of the top quartile 

of most profitable companies is 25%

Confidential Customized for Lorem Ipsum LLC Version 1.0

Accounting Standards
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NARPM Member A

NARPM Member B

NARPM Member C
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THIS.

THIS.

STUFF.

THIS.

STUFF.

WORKS.
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Owning the Financial Outcome 1.0

0
1 

Get clear. 0
2 

Define your 

target.
0
3 

Stay on track.

Owning the Financial Outcome 2.0:

Capital Allocation for 50-100% Returns

37

38

39



10/19/2021

14

People: Not as a cost to be minimized, 

but as an investment to be leveraged.

Sales & Marketing: Not as a hassle to 

be outsourced, but as a fundamental 

organizational skill set to be invested 

in, mastered and operationalized.

Technology: Not as a threat to the 

status quo, but as an exciting 

opportunity to transform the status quo.

40

41

42



10/19/2021

15

Acquisitions: Not as an evil process in 

which all the minnows get eaten by 

sharks; but rather as an opportunity for 

minnows to become sharks. 

Characteristics of Outsider CEOs 

● Capital allocation is a CEO’s most important job

● What counts in the long run is the increase in per share 

value, not overall growth or size.

● Cash flow, not reported earnings, is what determines 

long-term value.

● Sometimes the best investment opportunity is your 

own stock.

● With acquisitions, patience is a virtue...as is occasional 

boldness.
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GOAL: 50-100% Return on Invested 

Capital in 12-24 Months

3 Crucial Disciplines

50-100% 

Returns

Profitability

< CAPACITY

CATALYST >

46

47

48



10/19/2021

17

3 Key Types of Capital Allocation 

in Property Management
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How can we invest in the capacity

for growth through people tech 

and marketing?

How can we invest in the catalyst

for growth through people tech 

and marketing?
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ROIC CASE STUDIES

● Acquisition Case Study (Marketing)

● Technology Case Study

● People Case Study

CASE STUDIES
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CASE STUDIES

ROIC CASE STUDIES

● Acquisition Case Study (Marketing)

● Technology Case Study

● People Case Study

CASE STUDIES
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3 Crucial Disciplines

50-100% 

Returns

Profitability

The size of the investment vehicle 

determines the potential size of the 

return.
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Owning the Financial Outcome 1.0

0
1 

Get clear. 0
2 

Define your 

target.
0
3 

Stay on track.

Owning the Financial Outcome 2.0:

Capital Allocation for 50-100% Returns

3 Crucial Disciplines

50-100% 

Returns

Profitability
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How can we invest in the capacity

for growth through people tech 

and marketing?

How can we invest in the catalyst

for growth through people tech 

and marketing?

DIY Metrics 

Calculation Tool

Email me  @ daniel@pmprofitcoach.com

Subject line “NARPM”
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DIY Metrics 

Calculation Tool

Email me  @ daniel@pmprofitcoach.com

Subject line “NARPM”

Thank you.
Visit us at www.PMProfitCoach.com

Contact me at daniel@pmprofitcoach.com
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